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CORRECTIONAL INSTITUTION INSPECTION COMMITTEE REPORT  

ON THE INSPECTION AND EVALUATION OF  

DAYTON CORRECTIONAL INSTITUTION  

 

SECTION I.  INSTITUTION OVERVIEW  

 

A. INSPECTION PROFILE  

 

Date of Inspection: October 31, 2011 

 November 1, 2011 

 November 9, 2011 

 

Type of Inspection: Unannounced 

 

CIIC Member and Staff Present:  State Representative Roland Winburn 

 Joanna Saul, Director 

 Darin Furderer, Inspector 

 Jamie Hooks, Inspector 

 Adam Jackson, Inspector 

 Carol Robison, Inspector 

 Molly Yeager, Inspector 

 

Facility Staff Present: Lawrence Mack, Warden 

   

CIIC spoke with many additional staff at 

their posts throughout the course of the 

inspection. 

 

Areas/Activities Included in the Inspection: 
 

Inmate Dining Hall 

Kitchen 

Housing Units 

Segregation 

Recreation 

Medical and Mental Health Services 

Education/Program Observation 

Library 

Commissary  

 

 

B. INSTITUTION DEMOGRAPHICS  

 

Dayton Correctional Institution is a 75 acre facility, which opened in 1987 as an all-male 

facility.
1
 In October 2009, the institution consolidated with the Montgomery Education and Pre-

Release Center, which currently serves as the correctional camp.
2
 In August 2011, the facility 

was converted to a Level 1 and 2 (minimum and medium security) female facility. In October 

2011, the institution added Level 3 (close security) inmates to the population.  

 

                                                 
1
 Dayton Correctional Institution website, available at http://www.drc.state.oh.us/Public/dci.htm. 

2
 Ibid. 
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The institutionôs budget is $22,556,493 and the daily cost per inmate is $83.86.
3
  The date of the 

most recent ACA accreditation was September 23-25, 2009.
4
  The institution was 100 percent 

compliant in all mandatory and non-mandatory areas. Dayton Correctional Institution completed 

its most recent Internal Management Audit on June 7-8, 2011.
5
 The institution was non-

compliant in the following nine areas and subjected to a plan of action:
6
 written policy, 

procedure, and practice regarding the proper use of the four/five point restraint, annual 

performance reviews of employees, staff development and training programs; accuracy in earned 

credit awards; certain funds; completion of invoices; and, telephone reviews. 

 

The rated capacity for Dayton Correctional Institution is 482.
7
 The inmate count as of October 

31, 2011 was 643.
8
 The average age of the inmate population was 42.43 years as of October 31, 

2011. 

 

Of the 297 total staff at Dayton Correctional Institution as of October 1, 2011, 63.6 percent were 

male and 36.4 percent were female.  Of the total staff, 55.2 percent were classified as black, 44.1 

percent as white, and 0.7 percent other.
9
 

 

The following chart provides a comparison of both staff and inmate race demographics at the 

facility and across the DRC. 

 

Chart 1 

Staff and Inmate Comparison by Percentage of Race
10

 

October 1, 2011  
 

 
**The DRC staff percentages only include employees working in one of the 29 DRC institutions, excluding employees working 

at Lake Erie Correctional Institution and North Coast Correctional Treatment Facility, which were both privately-operated on 

October 1, 2011. In January 2012, the North Coast Correctional Treatment Facility will become a DRC facility. 

                                                 
3
 Ibid. 

4
 Accreditation Report on the Dayton Correctional Institution, September 2009. American Correctional Association, 

Commission on Accreditation for Corrections.  
5
 Internal Management Audit on the Dayton Correctional Institution, June 2011. Department of Rehabilitation and 

Correction: Bureau of Internal Audits and Standards Compliance. 
6
 Ibid. 

7
 Department of Rehabilitation and Correction Institution Rated Capacity. Obtained from CIIC Database October 3, 

2011. 
8
 Institutional Counts. October 31,2011. Dayton Correctional Institution. 

9
 DRC Monthly Fact Sheet, available at http://www.drc.state.oh.us/web/Reports/staffing/October%202011.pdf 

10
 Ibid. 
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C. FISCAL REVIEW  

 

CIICôs fiscal evaluation focuses on three primary areas: (1) review of most recent fiscal audit; 

(2) staffing, including overtime hours; and (3) cost savings initiatives. 

 

Review of Fiscal Audit 

 

Dayton Correctional Institution provided the most recent fiscal audit performed by an external 

auditor, dated September 27, 2011. The audit covered the period of August 1, 2011 through 

August 24, 2011.
11

 A total of 20 equipment items from the Asset Management System (AMS) 

and the institution listing of Fixed Assets were tested. Of the 20 items tested, the institution was 

non-compliant for the following eight major concerns:
12

 

 

 Eight of the 20 tested AMS items could not be located. The Business Operations Manual 

requires institution assets to be recorded and tagged in the Ohio Administrative 

Knowledge System (OAKS) in accordance with DAS Guidelines and Departmental 

procedures. 

 Payment card testing revealed that the payment card logs were not signed by the 

reconciler. 

 The institution did not prepare accountability statements for gasoline disbursements. 

There was no monthly reconciliation of the gasoline tickets against the actual pump meter 

readings. 

 Bank reconciliations were not performed in Cashless Commissary and Trust Fund 

Accounting System (CACTAS) for three months of the audit period (November 2010, 

March and April 2011). 

 Several purchases were made prior to an approved Request to Purchase (RTP) or the 

invoice and RTP contained the same date. 

 The bank reconciliation on July 31, 2011 revealed four state-dated checks totaling 

$426.74. One of the checks was over three years old and two were more than two years 

old. 

 In preparing the Institution Balance Sheet, the Inmate Group Fund had negative Cash on 

Hand (COH) balance as of July 31, 2011. 

 The CACTAS bank reconciliations on July 31, 2011 revealed seven stale-dated checks 

totaling $9,200.25. Three of the checks were over two years old and one was over a year 

old. 

 

Staffing 

 

Adequate staffing has a direct effect on the safety and security of an institution. Of the total 

number of allotted positions, 37 are vacant.
13

 The vacancies consist of 20 corrections officers and 

17 non-custody staff.   

 

                                                 
11

 External Auditor Report on the Dayton Correctional Institution, September 2011. Department of Rehabilitation 

and Correction: Bureau of Fiscal Audits.   
12

 Ibid. 
13

 Personnel Employee Tracking Sheet, Dayton Correctional Institution, October 31, 2011. 
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On the date of the inspection, five staff were on extended leave due to disability. 
 

Vacancies and employees on leave result in staff being mandated to work extra shifts; however 

mandated shifts may vary from day to day and week to week. Overtime is calculated by hours. For 

example, during the month of October 2011, there were 449.95 hours worked as overtime hours 
Dayton Correctional Institution provided a 24-hour security watch for an inmate from London 

Correctional Institution who was hospitalized at a local Dayton hospital. This contributed to the 

custody overtime in October 2011.
14

 The breakdown of overtime hours includes the following 

positions: 

 

 Custody   218.55 hours 

 Food Service              0.63 hours 

 Maintenance:        41.87 hours 

 Medical:   173.25  hours 

 Mental Health:           4.03 hours 

 Power Plant:              8.17 hours 

 Unit Management:       3.45 hours 

 

The following chart compares staffing across the DRC by the number of inmates per corrections 

officer (based on the total amount of staff on the payroll, including staff on leave). 

 

Chart 2 

DRC Institution al Staffing: Number of Inmates per Corrections Officer  

October 6, 2011 
 

 
 

 

  

                                                 
14

 Dayton Correctional Institution, personal communication, November 4, 2011. 
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Cost Savings Initiatives 

 

In the 129th General Assembly biennium, one of CIICôs goals is to identify cost savings across 

the DRC. Staff relayed the following cost savings measures implemented at the Dayton 

Correctional Institution:
15

 

 

 Participation in the Kore Energy program for institutional electric reduction. 

 Centralized chemical distribution to eliminate waste and increase accountability. 

 Leasing of ice machines and washer/dryers in the housing units. This eliminated 

purchasing and maintenance of the machines which is very expensive. 

 Converted all fluorescent light bulbs to energy efficient solid state ballasts. 

 Recycling cardboard, paper and metal resulting in a reduction of trash in our waste 

stream. 

 Implemented cost per copy program. Reduce the number of individual copiers and 

strategically placed the remaining copiers around the institution. Networked the copiers 

for printing capabilities and reduced the number of desktop printers. 

 Offered more over the counter medications in the Commissary resulting in fewer 

prescriptions issued in the Medical department. 

 Purchased used perimeter vehicles from salvage instead of purchasing new vehicles. 

 Purchased correction officer clothing from salvage for $1,800.00. Value of clothing was 

approximately over $20,000.00 

 Requiring departments to order office supplies directly from the vendor resulting in no 

office supply inventory in the storeroom. 

                                                 
15

 Dayton Correctional Institution, personal communication, October 31, 2011. 
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SECTION II.  INSPECTION SUMMARY  

 

Overall, the inspection was very positive, which is both remarkable and a credit to staff, given the number of changes that the 

institution has experienced, including the closure of MePRC and the change of the inmate population from male to female.  The 

following is a summary of the inspection.  Further information can be found in the respective report sections. 
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COMMENTS  

Fiscal Review: Staffing X   Due to the reduced population of the institution at the time of the inspection, 

as well as the consolidation of DCI and MePRC, the institution had excellent 

staffing. 

Inmate Grievance Procedure  X  Inmate survey responses indicated a high level of knowledge of the 

grievance procedure, as well as familiarity with the Inspector. 

 

However, administrative staff are encouraged to promote and enforce staff 

response to informal complaints.  In CY 2010, 11.7% of informal complaints 

received a late response from staff. 

Inmate Safety X   All but one of the women interviewed stated that they felt ñsafeò or ñvery 

safe.ò According to the inmates, the behavior of inmates at the Dayton 

Correctional Institution is significantly different from the behavior of 

inmates at their previous institution. Some inmates noted that the safety was 

a result of the respect that inmates have for staff and for other inmates. 

Medical Services X   Most inmates who had used the medical services at the institution relayed 

that staff addressed their concerns within two days. In addition, chronic care 

inmates relayed that they are receiving their regularly scheduled checkups 

from the medical staff as well. 

Mental Health Services  X  One area in need of improvement: classroom space.   

 

In addition, CIIC is concerned regarding staffing levels for mental health 
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staff and the overall knowledge of staff regarding how to handle inmates 

with mental health needs due to the fact that the institution has never housed 

a high number of inmates with mental health concerns. 

Food Services X   No concerns noted. 

Housing Units   X The units were very clean.  They also contained several murals of positive 

images that provided an environment that was less stressful and more 

conducive to rehabilitation. The dayrooms areas were clean and most of the 

floors appeared to be in good condition. 

 

However, the showers floors were in need of additional cleaning, particularly 

in the ñFlyer Iò and ñTartan IIò units. In those units, CIIC observed a large 

amount of soap scum on the shower walls and base. CIIC also observed paint 

peeling heavily from the Tartan II pod. Some inmates interviewed also 

relayed concern that inmate porters do not properly clean the showers. In 

addition to the conditions of the showers, some inmates stated that additional 

privacy should be provided on the showers in each housing unit. 

Commissary X   No concerns noted. 

Program Evaluation  X  One area in need of improvement: the ratio of academic completers in need 

of improvement. 

Library  X   No concerns noted. 

Recreation X   Inmates relayed that they are encouraged to participant in recreational 

activities. Staff surveys the incoming women to assess their activity 

preferences. Staff also contacts community health instructors to train inmates 

in aerobics classes such as "Zumba,"
16

 that are very popular among the 

women. The institution also conducts an intramural recreation league in 

which the women participate against local area colleges.  

 

 

 

 

                                                 
16

 ñZumbaò is a latin-inspired dance program that was developed in Cali, Colombia during the 1990ôs. Additional information regarding Zumba can be found at 

http://www.zumba.com/en-US/about/. 
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COMMENTS  

Use of Force X   Uses of force 2009-2010 decreased from 16 to 14.  In the six months prior to 

the inspection, the facility reported only three uses of force, indicating a 

further decrease. 

Assaults  X  The facility reported four inmate-on-inmate assaults and three inmate-on-

staff assaults in both 2009 and 2010.  The facility reported zero assaults in 

2011 YTD. 

Suicide Attempts   X The facility reported zero attempted suicides in 2010 and two thus far in 

2011. 

ADDITIONAL CO MMENTS  

AREA COMMENTS  

Segregation Concerns that were noted during the CIIC inspection of segregation included: need for repainting 

cell floors and walls, stained floors in the showers, and replacing the metal shower curtain hooks. 

All inmates had rolled up towels at the base of the door which staff relayed was to keep out 

roaches. Inmates relayed that roaches and gnats were a problem in the segregation unit. Staff also 

relayed concern regarding the lack of metal screening on the top range.  Staff were aware of the 

concerns and in the process of addressing the concerns.  

Cell Door Locks Several inmates relayed that the electronic metal lock on their cell doors were inoperable. The 

disrepair of the electronic cell-door panels was an issue that was observed by CIIC during the 

2009 inspection of the facility. Staff relayed that they are aware of the issue and recently began 

replacing the locks in the units. 

Washers and Dryers Several inmates commented that the washers and dryers were inadequate to meet the institutional 

need. Currently there is only one washer and dryer in each pod. Staff relayed that they are adding 

an additional washer and dryer in each pod. Staff also relayed that they have educated inmates to 

have inmates send their state issued items to the Quartermaster in the central laundry location. 

Staff/Inmate Interaction In past inspections, CIIC has witnessed tensions between inmates and staff that is often a result 

of inappropriate language or a perceived disrespectful tone used by staff towards inmates. 
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Almost every inmate interviewed during the inspection complimented staff regarding their ability 

to communicate with the female offenders. According to the inmates, staff treats them as ñhuman 

beingsò and speaks to them with respect. Many inmates described staff as ñprofessional,ò 

ñrespectful,ò and ñfair.ò The tone and demeanor of the staff was positive and welcomed by the 

inmates. 

Inspector Multiple CIIC staff were impressed by the Inspector, who appeared to be familiar to both 

inmates and staff and who was openly praised by both.  The CIIC observation of the Inspector 

revealed that he is proactive in his resolution of inmate concerns, calling inmates to his office if 

they send him a kite, even if he could answer the question otherwise, and allowing inmates to 

skip the informal complaint level in certain sensitive circumstances (e.g. inappropriate 

supervision).  He also appeared to be problem-solving, having initiated a number of 

improvements regarding inmate property that reduced his number of property-related grievances.   
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SECTION III.  INMATE GRIEVANCE PROCEDURE  EVALUATION  

 

Pursuant to Section 103.73 of the Ohio Revised Code, the CIIC is required to evaluate the inmate 

grievance procedure
17

 at each state correctional institution.  This evaluation generally includes a 

review of grievance data, individual inmate interviews conducted by the CIIC inspection team 

on-site during the inspection process, and shadowing the Institutional  

Inspector by a member of the CIIC inspection team. 

 

In 2010, there were 43 grievances filed and 366 informal complaints received by the Inspector at 

the facility.
18

  Of the 42 grievances completed, 64.3 percent were denied, 28.6 percent were 

granted, and 7.1 percent were withdrawn by the inmate.  The top three categories with the most 

grievances were Supervision with 11, Personal Property with 10, and Health Care with five.
19

  

The Inspectorôs Activity Report for January 1, 2010 through December 31, 2010 is provided in 

Table 1 of the Appendix. 

 

Timely staff responses to informal complaints have a large impact on inmatesô perception of the 

effectiveness of the grievance procedure.  While the DRC only requires an action plan for 

untimely response rates above 15 percent, CIIC believes that an untimely response rate above 10 

percent is unacceptable and five percent is both achievable and preferred.  Of the total number of 

informal complaints received in 2010, 11.7 percent were answered untimely at Dayton 

Correctional Institution.  

 

During the inspection, the CIIC inspection team interviewed 62 inmates (9.6 percent of the total 

population). The following responses were collected:
20

 

 

 58.1 percent of inmates said they knew who the Inspector was 

 93.5 percent of inmates said that the grievance procedure was explained to them 

 95.2 percent of inmates said that they know how to use the grievance procedure 

 95.2 percent of inmates said that they try to resolve issues by first speaking with staff 

 

The above numbers are extremely positive and some of the best that have been collected across 

the DRC.  The high numbers may be partly due to the fact that the inmates were recently 

transferred and therefore all had received orientation (including instruction on the grievance 

procedure) within the past few months.  However, at the least it is confirmation that the 

orientation was conducted and that inmates felt confident that they knew how to use the 

grievance procedure. 

 

The most positive point above is the number of inmates who said that they knew who the 

Inspector was.  The survey responses were confirmed during CIICôs observation of the Inspector, 

who relayed that he calls inmates to his office even if they just kite him with a concern.  This is 

                                                 
17

 Please see the Glossary for an explanation of the inmate grievance procedure. 
18

 Institution Grievance Statistics. 2010. Administration at the Dayton Correctional Institution. 
19

 Ibid. 
20

 Additional questions were asked regarding inmatesô perception of the fairness of the grievance procedure.  

However, as only one inmate reported filing an informal complaint at the institution and only two reported filing a 

grievance, this information was excluded. 
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very unusual in the DRC, where most Inspectors do not personally speak with all inmates who 

even file a grievance due to a lack of time and resources.  However, the Dayton Correctional 

Institution Inspector relayed that addressing problems even before inmates file an informal 

complaint ultimately reduces his workload and keeps his grievance numbers low. 

 

Additional positive points regarding the Inspector are included in the Inspection Summary 

(Section II). 

 

Further information regarding inmatesô perception of the inmate grievance procedure, obtained 

during a 2007 CIIC survey of inmates across the DRC, can be found in the CIIC Biennial Report 

to the 129
th
 General Assembly: Inmate Grievance Procedure, which is available on the CIIC 

website (www.ciic.state.oh.us). 
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SECTION IV.  KEY STATISTICS  

 

A. USE OF FORCE 

 

In 2010, the facility reported 14 use of force
21

 incidents.
22

 Of the total, 71.4 percent incidents 

involved black inmates, and 28.6 percent involved white inmates. In 2009, Dayton Correctional 

Institution reported 16 uses of force incidents. Thus, total uses of force decreased from 2009 to 

2010.   

 

In the six months prior to the inspection date, the institution reported three uses of force, 

indicating a further decrease despite the amount of change experienced by institutional staff and 

inmates. Tables 2 and 3 of the Appendix provide an explanation of use of force and a breakdown 

of the use of force incidents in 2010. 

 

In 2009 and 2010, there were no incidents involving the use of chemical agents (mace).
23

 In the 

six months prior to the inspection date, chemical agents were not used. 

 

Chart 3 

Use of Force by Institution
24

 

CY 2010 

 

 
           Level     Level     Level    Reception     Special 

1/2           3              4/5     
 

 

 

 

                                                 
21

 Further information regarding use of force incidents can be found in the Glossary. 
22

 Use of Force Monthly Reports, Dayton Correctional Institution, January ï December 2010. 
23

 Significant Incident Summary reports provided by Dayton Correctional Institution for the following periods: 

January-December 2009- January-December 2010, and January-October 2011. 
24

 Use of Force Monthly Reports Per Each Institution, January ï December 2010. 
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B. ASSAULTS 

 

In 2010, there were only four reported inmate-on-inmate assaults.
25

 Each of the four incidents 

were classified as physical assaults.
26

 The institution only reported four inmate-on-inmate 

assaults in 2009 as well. 

 

In 2010, the institution also reported only three inmate-on-staff assaults.
27

  Of the total assaults, 

one involved inappropriate contact, one involved physical assault, and one was considered sexual 

assault.
28

 The institution only reported three inmate-on-staff assaults in 2009 as well. There has 

been no reported inmate-on-inmate or inmate-on-staff assaults for 2011 year-to-date.  

 

Tables 4 and 5 provide a snapshot of the assault data at Dayton Correctional Institution from 

2009 to the date of inspection.  The following chart provides a comparison of the number of 

assaults at the institution over time. 

 

Chart 4 

Total Assaults 

CY 2009, 2010, and 2011 YTD 

 

 
 

C. INMATE DEATHS  

 

The institution experienced zero deaths in CY 2010 and 2011, as of the date of the inspection.  In 

addition, the institution reported zero suicide attempts in CY 2010, as compared to a total of 73 

across the DRC.
29

 The following chart provides a breakdown of the suicide attempts by 

institution in 2010. 

 

                                                 
25

 Significant Incident Summary reports provided by Dayton Correctional Institution for the following periods: 

January-December 2009- January-December 2010, and January-October 2011. 
26

 Ibid. 
27

 Ibid. 
28

 Ibid. 
29

 Monthly Reports on attempted suicides. Department of Rehabilitation and Correction Institutions. 
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Chart 5 

Suicide Attempts by Institution
30

 

CY 2010 

 

 
           Level     Level     Level    Reception     Special 

1/2           3              4/5     
 

 

It should be noted that the institution reported two suicide attempts in 2011. 

 

D. INVESTIGATOR DATA  

 

The role of the Institutional Investigator is an essential component to ensuring the safety and 

security of the institution.  Investigators are generally focused on investigating illegal substances, 

assaults, or issues regarding the professional misconduct of staff members.  Investigator-initiated 

investigations do not constitute the total number of investigations conducted regarding 

contraband or any other matter in the institution, which may be initiated by other staff persons.  

In 2010, the Investigator initiated 158 investigations. The majority of the activity involved drug 

related issues which included inmates testing positive for drugs in urinalyses and background 

investigations.
31

  It should be noted here that the predominant category of investigations is likely 

to shift away from being drugs or contraband related due to the change in the inmate population. 

 

Table 6 in the Appendix provides a breakdown of cases by type.  

                                                 
30

 Ibid. 
31

 Investigatorôs Monthly Caseload. January 2010 through December 2010. Dayton Correctional Institution. 
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E. SECURITY THREAT GROUPS (STG) 

 

There are four identified STGs at the institution and four STG-affiliated inmates, which is only 

0.6 percent of the institutional population.
32

 In comparison, 16 percent of the total DRC 

population was identified as having some form of STG affiliation in 2010.
33

  The following chart 

provides a breakdown of DRC institutions by percentage of the inmate population identified as 

having STG affiliation in CY 2010.  Again, the change in population is responsible for the 

change in STG population. 

 

Chart  6 

STG Members by Percent of Inmate Population 

2010 

 

 
           Level     Level     Level    Reception     Special 

1/2           3              4/5     
 

 

STG-affiliated inmates are broken up into three groups based on their participation level; 

disruptive (level 3), active (level 2), and passive (level 1). 
34

 Each of the four STG-affiliated 

inmates were classified as level 1.  

                                                 
32

 Listing of Security Threat Groups. Dayton Correctional Institution. October 31, 2011. 
33

 Correctional Institution Inspection Committee, Security Threat Group Brief, December 21, 2010. 
34

 Types of participation that determine STG classification levels range from having STG-affiliated tattoos or 

paraphernalia, to actively inciting a riot. 
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F. INMATE SAFETY RATING  

 

CIIC uses three factors to determine inmate safety: (1) inmate safety ratings, collected by the 

CIIC inspection team as part of inspection procedures; (2) the number of medical referrals as a 

result of injuries sustained by inmates based on an assault, forced move, disturbance, or other 

incident; and (3) the number of reported disturbances.  Overall, inmate safety at Dayton 

Correctional Institution is rated by the CIIC inspection team as high. 

 

Inmate Safety Ratings. Inmates were asked to rate their level of safety from other inmates on a 

scale that ranges from very safe to very unsafe. Of the 62 inmates interviewed, only one inmate 

reported feeling unsafe.  The most commonly selected rating was ñvery safe.ò   

 

Medical Referrals.
35

  The institution reported zero medical referrals for inmate injuries 

sustained as a result of an incident at the institution from January 2009 through September 2011 

(as of November 11, 2011).
36

 

 

Disturbances.
37

  The institution reported zero disturbances from January 2009 through 

September 2011 (November 11, 2011).
38

 

  

                                                 
35

 A medical referral is defined as an inmate receiving treatment at an outside medical facility due to an incident that 

occurred at the institution, including assaults, forced cell moves, restraints, officer use of OC spray, and 

disturbances. 
36

Significant Incident Summary. October 2011. Dayton Correctional Institution. 
37

 A disturbance is defined as a violent incident involving four or more inmates. 
38

Significant Incident Summary. October 2011. Dayton Correctional Institution. 
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SECTION V. EVALUATION OF OPERATIONS 

 

A. MEDICAL SERVICES  

 

CIICôs inspection of Medical Services in a correctional facility focuses on four primary areas: 

cleanliness of facilities, staffing, access to medical staff, and inmate communication.  The 

inspection includes information collected from interviewing the health care administrator (HCA), 

observations of the facilities and focus group discussions (one of inmates and one of staff).  

Overall, the CIIC inspection team rated medical services as excellent, with zero areas in need of 

improvement.   

 

Facilities 

 

Medical facilities at Dayton Correctional Institution include four exam rooms, two beds for 

medical (but will be adding six additional beds), and one crisis cell.  Overall, the CIIC inspection 

team rated the facilities as excellent in terms of overall cleanliness and orderly appearance due to 

clean areas without clutter or trash. 

 

Staffing 

 

Adequate staffing has a clear and direct connection to patient care.  At the time of the inspection, 

the facility had 22 positions, of which zero were vacant.
39

 

 

Access to Medical Staff 
 

Access to medical staff is evaluated based on several factors: (1) time period between inmate 

submission of a health service request form and appointment with medical staff; (2) time period 

between referral to the doctor and appointment with the doctor; (3) response times to kites and 

informal complaint forms; and (4) current backlogs for Nurse Sick Call, Doctor Sick Call, and 

Chronic Care Clinic. Based on a review of data provided by institutional staff, the average time 

period between submission of a health service request form and appointment with medical staff 

was within 24 hours.  The average time period between referral to the doctor and appointment 

with the doctor was within 48 hours. The average response time to kites was within two days.  

The average response time to informal complaints was not applicable, as the HCA has only 

received one since transitioning to a womenôs facility which was answered the same day it was 

received.  The current backlogs for Nurse Sick Call, Doctor Sick Call, and Chronic Care Clinics 

are zero. 

 

A focus group of staff was conducted and no problems were presented, as the institution has only 

begun housing women for three weeks.  Staff reported the transition is going well thus far. 

 

Inmate Communication.   

 

Many inmates write to CIIC in regards to their healthcare needs.  Since women began arriving at 

Dayton Correctional Institution, CIIC has received zero letters from inmates. During the 

                                                 
39

 Dayton Correctional Institution, personal communication, November 1, 2011. 
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inspection, CIIC conducted a focus group of inmates (both chronic care and general medicine 

patients) and there were no problems presented.  Thus far, the inmates have praised the medical 

staff for scheduling nurse and doctor sick calls in a timely manner and being respectful to them, 

both by listening to their medical complaints and by speaking to them in a respectful manner. 

 

Further information regarding Medical Services can be found in the inspection checklist in the 

Appendix. 

 

B. MENTAL HEALTH SERVICE S 

 

CIICôs inspection of Mental Health Services in a correctional facility focuses on three primary 

areas: cleanliness of facilities, staffing, and access to mental health staff. The inspection includes 

information gathered from interviewing the mental health supervisor and observations of the 

facilities.  Overall, the CIIC inspection team rated mental health services as excellent, with one 

area in need of improvement: classroom space.  It should be noted that the institution is still in 

the transition of male inmates to females, and has yet to receive the majority of their mental 

health caseload. When it was a male facility, there averaged six or fewer inmates on the mental 

health caseload. At the time of inspection, there were already 200 inmates on the caseload and 

this number will continue to increase until the facility reaches full capacity. 

 

Facilities 

 

Mental health facilities at Dayton Correctional Institution include three crisis cells (including one 

in the infirmary), four offices for seeing inmates, and one classroom.  Overall, the CIIC 

inspection team rated the facilities as excellent in terms of overall cleanliness and orderly 

appearance due to lack of clutter and debris.  The room serving as the one classroom space 

shares space with the cage holding records.  The medical, mental health, and dental records are 

all housed in one area, with a locked cage gate.  On the outside of the gate is the one conference 

table to be used for programs.  This whole area (records and conference table area) has a door 

that leads to the hallway, so there is privacy from the rest of the infirmary, however, in order for 

the program to be private, the records area would have to be vacated. Currently, the conference 

table also houses telemed, but staff reports this will be moved to a different location so mental 

health can use the table for groups.  

 

Staffing 

 

Adequate staffing has a clear and direct connection to patient care.  At the time of the inspection, 

the facility had five positions, of which zero were vacant.
40

  There is also one psychiatrist who 

sees patients for medication via telemed two days per week. 

 

Access to Mental Health Staff 
 

Access to mental health staff is evaluated based on several factors: (1) time period between 

inmate submission of a mental health service request form and appointment with mental health 

                                                 
40

 Dayton Correctional Institution, personal communication, November 1, 2011. 

. 
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staff; (2) time period between referral and appointment with the psychologist or psychiatrist; (3) 

response times to kites and informal complaint forms; and (4) current backlogs.  Based on a 

review of data provided by institutional staff, the average time period between submission of a 

mental health service request form and appointment with mental health staff was the same day.  

The average time period between referral to the psychologist or psychiatrist and the appointment 

was within two weeks.  The average response time to kites was within five days.  The average 

response time to informal complaints was not applicable, as there have been zero informal 

complaints filed thus far.  The current backlogs are less than 20, due to the weekly influx of 

mental health inmates coming from the Ohio Reformatory for Women (ORW). 

 

Further information regarding Mental Health Services can be found in the inspection checklist in 

the Appendix.  

 

C. FOOD SERVICES 

 

Pursuant to Section 103.73 of the Ohio Revised Code, a general meal period was attended on the 

day of the Inspection.  The menu consisted of meatloaf patty and gravy, noodles, spinach, pears, 

white bread, and chocolate cake. CIIC rates this meal as acceptable based on the taste and the 

texture of the meal. The meal was cooked at the appropriate temperature and salt and pepper 

packets were provided. Most inmates considered the meal to be acceptable as well. 

 

Dining Hall  

 

On the day of the inspection, the atmosphere in the dining hall was calm.  There are two officers 

assigned to the dining hall during each meal period. Inmates were racially integrated at most 

tables. The cleanliness of the dining hall was considered acceptable.  

 

Kitchen Prep Area 

 

As of 2010, the cost per inmate meal at Dayton Correctional Institution was $0.96.
41

  In 

comparison, the average DRC cost per inmate meal was $1.00.
42

  The conditions of the kitchen 

prep area were considered acceptable. The rating was based on the overall cleanliness of the 

area. CIIC observed small amounts of debris on the floor and tables as staff prepared for the 

evening meal. However, the appliances that were used to prepare the lunch meal appeared to be 

clean.  According to staff, Dayton Correctional Institution passed its most recent health 

inspection in June 2011.
43

 

 

The kitchen consisted of three ovens, two kettles, two coolers, and one freezer. There were no 

maintenance issues or concerns on any of the appliances. 

 

  

                                                 
41

 Department of Rehabilitation and Correction, personal communication, January 7, 2011. 
42

 Ibid. 
43

 Dayton Correctional Institution, personal communication , November 3, 2011. 
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Inmate Workers 

 

There were 70 inmates assigned to food service. The inmates are classified as food service 

workers when they arrive at the institution and earn a monthly wage of $18 per month.
44

  Inmates 

receive performance evaluations every six months. Inmates can receive wage increases of $20 if 

they are promoted to a Cook position and $22 if they are promoted to a Cook 7. 
45

 

 

Incentive Program  

 

During inspections and in separate correspondence to CIIC, inmates have relayed that working in 

food service is considered a punishment.
46

 As a result, some institutions have developed 

incentive programs to make food service more attractive to inmates. On the day of the 

inspection, staff relayed that Dayton Correctional Institution currently has no incentive program 

in food services. 

 

Additional information regarding the inspection of food services is available on the food service 

checklist located in the Appendix. 

 

D. HOUSING UNITS 

 

As mentioned in the ñInspection Summary,ò the overall appearance of the housing units was 

impressive. Murals of positive images covered the walls in the dayrooms of several units. The 

floors were very clean and there were no signs of chipped or peeling paint from on the walls. It 

appeared that the institution thoroughly cleaned the housing units as part of their conversion to 

an all-female institution. The weather on the day of the inspection was cloudy with the 

temperature an estimated mid-50 degrees Fahrenheit.  

 

Housing Unit Conditions 
 

The institution has four general population buildings consisting of two units each for a total of 

eight units. On the day of the inspection, only six of the housing units were in use. Of the six 

general population housing units inspected, the average level of cleanliness for cells was 

considered to be acceptable. Most inmates placed their shoes neatly under their bunks and there 

were no signs of excess clothing on the floor. In addition, all occupied cells had operable sinks 

and toilets and there were no reports of pests concerns. Although some cell walls appeared to be 

in need of new paint, most cells were in good condition.
47

   

 

CIIC observed several inmates that had pictures and greeting cards posted in the window of their 

cell door which slightly obstructed the view inside. However, staff relayed that they would 

instruct the inmates to remove the items. The average level of cleanliness for dayrooms was 

                                                 
44

 Ibid. 
45

 Ibid. 
46

 ñEvaluation of Correctional Food Services.ò http://www.ciic.state.oh.us/food-services/view-category.html. 

February 14, 2011 
47

 Please reference the Housing Unit Rubric, located in Appendix __, for a breakdown and description of the rating 

scale. 

http://www.ciic.state.oh.us/food-services/view-category.html
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considered to be excellent as the floors were clear of any debris and appeared to have recently 

been waxed..  

 

There are eight showers in each housing unit, which serve an average of 102 inmates per unit.  

All  showers observed during the inspection were operable. The average level of shower 

cleanliness was considered acceptable. Although several showers were old and appeared to have 

soap scum on the walls and shower base, there were no major concerns regarding the conditions 

or cleanliness. Some inmates did relay that inmate porters in there unit need to do a better job of 

cleaning the showers. Every cell is outfitted with a toilet and on the date of the inspection there 

were reportedly one inoperable toilet. The toilet was located in a cell that was not occupied. 

 

Segregation Unit  

 

The segregation count on the day of the inspection was eight, with seven inmates under Local 

Control (LC) status, and one inmate under Security Control (SC). The cleanliness of the cells in 

the unit was rated as an 8. Although some cell walls needed to be repainted, the cells were absent of 

clutter, dirt, and odors. However, the air vents and the segregation showers were an area of concern. 

The showers were rated a 5 as yarn and clumps of hair were visible. The air vents were rated as 1 

based on the amount dirt that appeared to cover most vents. 

 

E. COMMISSARY  

 

Each institution has a commissary for inmates to purchase food/snacks, hygiene products, and 

other small items.
 48

 CIICôs inspection of the commissary in a correctional facility focuses on 

three primary areas: facilities/inventory, inmate access to the commissary, and financials.  

Overall, the CIIC inspection team rated the commissary as excellent with no areas in need of 

improvement. 

 

Facilities 

 

The commissary facilities at Dayton Correctional Facilities were clean and well maintained.  

There have not been any recent issues with pest or rodents and it was stated that the exterminator 

visits every 1
st
 and 3

rd
 Monday of the each month. The inventory was neatly organized and 

inmates were in the process of taking inventory during the inspection. 

 

Access to Commissary  

 

The Dayton Correctional Institution operates on an open commissary schedule and inmates may 

shop at any time during the hours of operation.  Inmates are permitted to spend $100 per week at 

the commissary.
49

 Throughout the inspection there were no concerns from inmates regarding 

their access to the commissary. 

                                                 
48

 To order commissary items, the inmates must turn in their commissary sheet, which is a form indicating items 

they wish to purchase.  From there an inmate worker will fill the order, staff will charge the inmate account, and 

items will be given to the inmate.  The profits are placed in the institutionôs Industrial and Entertainment (I and E) 

funds, which are reinvested back into the institution.  All inmate property must fit within a 2.4 cubic foot storage 

box. 
49

 Dayton Correctional Institution, personal communication, October 31, 2011. 
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Financials 

 

The average profit for the Dayton Correction Institution commissary is $10,566 per month
50

 and 

staff stated that inmates typically spend on average $59,805
51

 per month at the commissary.  The 

ten inmates who work in the commissary make on average $20 to $22
52

 per month.  Staff relayed 

that all of their Vendors are located or have a regional office in Ohio.  More information 

regarding the commissary can be found in the Appendix.  

                                                 
50

 Ibid. 
51

 Ibid. 
52

 Ibid. 
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SECTION VI.  EVALUATION OF PROGRAMS 

 

A. PROGRAM EVALUATION  

 

Ohio Revised Code Section 103.73 requires CIIC to evaluate an educational or rehabilitative 

program as part of each inspection.  CIICôs evaluation of educational programs in a correctional 

facility focuses on four primary areas: Cleanliness of Facilities, Staffing, Access to Programs, 

and Quality of Programs.  Overall, the CIIC inspection team rated academic and career-technical 

programming at Dayton Correctional Institution as acceptable, with the ratio of inmates on 

waitlists very small or excellent; but the ratio of academic completers in need of improvement.  

 

Facilities 

 

Overall, the CIIC inspection team rated the educational facilities as acceptable. Educational 

facilities at Dayton Correctional Institution include multiple classrooms equipped for instruction 

in academics, career-technical programs, and post-secondary education in Advanced Job 

Training (AJT) programs.  The classrooms were clean, well-lit, well-ventilated, and adequate in 

size for the current number of students. In addition, the classrooms also provided a safe 

environment with good visibility to security staff. However, the classrooms did not have an 

assigned resident officer.   

 

Staffing 

 

At the time of the inspection, the facility had seven DRC approved educational teaching 

positions, and two vacancies.  Education staff also includes one Principal, one Librarian, one 

School Administrator, and two Guidance Counselors/Intervention Specialists.  In addition, there 

are eight teachers from Sinclair Community College who deliver post-secondary instruction 

through the Advanced Job Training (AJT) programs.   

 

Access to Programming 
 

Access to programming is based on the current waitlist.  As of the September 2011, there were 

170 inmates enrolled year-to-date in academic programming and 52 inmates on the academic 

programming waitlist, producing a ratio of 1 inmate enrolled to 0.3 inmate on wait lists.
53

   

 

In comparison to other Level 1 and 2 institutions, which was the predominant security level of 

Dayton Correctional Institution inmates in September 2011, there was a total of 4,863 inmates 

enrolled in academic programs and 5,119 inmates on the academic programming waitlists, 

producing a ratio of 1 inmate enrolled to 1.1 inmates on wait lists.
54

    

 

  

                                                 
53

 Ohio Central School System Monthly Enrollment Report for Dayton Correctional Institution for September 2011. 
54

 Ohio Central School System Monthly Enrollment Report for Level 1-2 DRC Institutions for September 2011. 
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Quality of Programming 
 

The quality of programming is evaluated based on two factors: (1) outcome measures, including 

GED passage rates and program completion rates, and (2) an on-site observation of an academic 

or career-technical program during the inspection.     

 

Outcome Measures:  In FY 2011, ending June 30, 2011, there were 18 year-to-date GED 

completers and 189 year-to-date enrollees in academic programs at Dayton Correctional 

Institution, for a ratio of 1 GED completer to 10.5 academic enrollees.
55

  Comparatively, among 

other DRC institutions of the same security Level 1-2 for FY 2011, there were 1,183 GED 

completers and 8,348 academic enrollees, for a ratio of 1 GED completer to 7.1 academic 

enrollees.
56

   

 

On-Site Observation:  During the inspection, a member of CIIC team observed the following 

programs:  pre-GED math and pre-GED literacy.  Both programs were noted for the positive and 

effective manner that both instructors engaged students, instructor knowledge of the subject, and 

instructor skills in classroom management. Further information regarding the program 

observations can be found in the program checklists and observation notes in the Appendix. 

 

The current September 2011 list of academic and career-technical programs at Dayton 

Correctional Institution includes Adult Basic Literacy Education (ABLE), General Education 

Diploma (GED), pre-GED, Administrative Office Technology (AOT), Culinary Arts, and 

Heating, Ventilation, and Air Conditioning (HVAC).   

 

The current programs available through Advanced Job Training (AJT) are predominantly 

business-related courses.   

 

Non-education programs are also provided in the following areas:  unit programs and recovery 

programs.  At Dayton Correctional Institution, unit programs include dog programs, county and 

city litter pickup programs, Crayons 2Computers, Ohio Reads, Adopt A School, a quilting 

program, and set-up and clean-up for local community events. Programs in recovery services 

include Intensive Outpatient Program (IOP), Treatment Readiness Program (TRP), Continuing 

Care Program, Positive Parenting Program, Commitment to Change Program, Alcohol and Other 

Drugs Program (AOD), and self-help programs such as Alcoholics Anonymous (AA) and 

Narcotics Anonymous (NA) meetings.   

 

A full list of Academic/Vocational, Recovery Service, Mental Health, Recreation, and Religious 

Services programs and related schedules can be found in Appendix A.  Further information 

regarding the program observation and file review can be found in the program checklist in the 

Appendix. 

  

                                                 
55

 Ohio Central School System Monthly Enrollment Report for Dayton Correctional Institution for June 2011. 
56

 Ohio Central School System Monthly Enrollment Reports for Level 1-2 DRC Institutions for June 2011. 
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B. LIBRARY/LAW LIBRARY SERVICES  

 

Each institution has a library and a law library.  Overall, the CIIC inspection team rated the 

library at Dayton Correctional Institution as ñexcellent,ò with zero areas in need of improvement. 

 

Facilities 

 

The Dayton Correctional Institution library facilities were inspected by CIIC staff.  The library 

was noted as clean and orderly, considering that there were numerous boxes of books that were 

being moved from the Montgomery Pre-Release Center library into the existing Dayton 

Correctional Institution library. The merging process was observable, yet orderly.  The librarian 

was absent during the inspection; however, two library aides were helpful and cooperative in 

addressing requested information.  The library aides indicated there are two computers for 

general use; however, servicing is needed. It is unknown how much time may be needed to 

complete the needed service.    

 

Materials 
 

The Dayton Correctional Institution library maintains a collection of approximately 21,820 

items.
57

 The per capita use of library materials was 0.46 items per inmate for September 2011.
58

  

The library maintains approximately 241 literature items of Spanish/Hispanic ethnicity and no 

items of African-American ethnicity.  The library participates in inter-library loans, but showed 

no requests during September 2011.
59

  

 

Access to the Library and Law Library 

 

Access to both the library and the law library remains a primary issue of concern for CIIC, as 

numerous letters from across the DRC have indicated inmatesô dissatisfaction with the number of 

hours allowed, particularly when inmates wish to perform legal research. 

 

According to the Library Monthly Report, the Dayton Correctional Institution Library was open 

for a total of approximately 108 hours during September 2011.
60

 Approximately 524 inmates 

came to the library during September 2011.  Approximately 5,296 inmates were served in the 

library for the six month period from April 2011 through September 2011.  This number reflects 

the larger number of male inmates who previously populated the institution, followed by the 

reduced number of female inmates who have recently moved into the institution. Further 

information regarding the inspection of the library can be found in the Appendix. 

  

                                                 
57

 Library Monthly Report, Dayton Correctional Institution for September 2011. 
58

 Ibid.  This calculation was based on a population of 524 inmates. 
59

 Ibid. 
60

 Ibid.  
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C. RECREATION  

 

Overall, the CIIC inspection team rated recreation facilities as excellent, with zero areas in need 

of improvement.  The CIIC inspection team was impressed with the number of inmates who 

were using the recreation facilities at the time of the inspection, as well as the creative options 

offered: staff relayed that they have offered zumba and yoga classes to the female inmates. 

 

Facilities 

 

The conditions of the recreational facilities were acceptable. The equipment appeared to be in 

good working order and the area was very clean. During the inspection, two inmates were 

engaged in an aerobic activity and two inmate workers were cleaning the gym floor and 

bleachers.  

 

There are 28 inmate workers assigned to work in recreation. The Recreation Department is 

staffed by two General Activity Therapists (GATs) and one First Shift Supervisor.
61

 

 

Activities 

 

There are multiple recreational activities at the facility available to inmates at the institution. 

Outdoor activities included pull-up bars, sit-up benches, softball diamonds, two basketball 

courts, sand volleyball, horseshoe pits, picnic tables, and a walking track. The indoor facility 

included a weight room, ping-pong tables, corn hole, and a full-sized basketball court with 

permanent bleachers. In addition to recreation activities, the indoor facility is also used to 

conduct orientation classes on Monday mornings. 

 

Activity calendars are posted in the dayroom of each housing unit. For a complete list of 

facilities and activities available to inmates please reference the checklist located in the 

Appendix. 

 

Access 

 

Access to recreation remains an issue of concern for CIIC, as numerous letters from across the 

DRC have indicated inmatesô dissatisfaction with hours allowed. The hours of recreation for 

general population is from 7:30 am to 10:30 am, 12:3pm to 3:15 pm, and 5:30 pm to 8:00 pm. 

Hours of recreation for disciplinary housing units are from 11:30 am to 12:30 pm. 

  

                                                 
61

 Dayton Correctional Institution, personal communication, October 31, 2011. 
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SECTION VII.  INMATE COMMUNICATION  

 

Inmates interviewed during the inspection were asked what changes they would make at the 

Institution.  Of the 62 inmates interviewed, the top three suggestions made by inmates fall into 

the following categories:  (1) laundry facilities, which included adding additional washing 

machines and dryers to accommodate the number of inmates in each unit; (2) programs, which 

included the need for additional inmate groups; and (3) showers, which included making 

improvements in cleaning and the need for more privacy in the shower area. In addition, 21 of 

the inmates responded that they did not know if any changes needed to be made at the institution, 

which is very positive, as most inmates have ready answers to this survey question during CIIC 

inspections. 

 

In CY 2010, CIIC received 16 contacts from or regarding inmates at Dayton Correctional 

Institution, of which 33 concerns were reported. The institution ranked 27
th
 among all DRC 

institutions for total number of contacts.
62

 As before, this would reflect the male population. 

 

Chart  7 

2010 CIIC Contacts with Institutional Breakdown (DRC)
63

 

 

 
           Level     Level     Level    Reception     Special 

1/2           3              4/5     
 

The top three concerns reported to CIIC in 2010 regarding Dayton Correctional Institution were: 

Staff Accountability, Special Management Housing, and a three-way tie between Supervision, 

Non-Grievable Issues (generally related to inmate discipline), and Health Care. 

 

                                                 
62

 Institutional Contacts and Concerns. 2010. Correctional Institution Inspection Committee. 
63

 Ibid. 
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In comparison, the following chart provides a breakdown of the top three reported concerns 

regarding the facility within the past six months (April 1, 2011 through October 31, 2011).The 

top three concerns reported to CIIC regarding Dayton Correctional Institution were: Personal 

Property, Staff Accountability, and Health Care. 

 

Chart  8 

Breakdown of Top Three Reported Concerns (Dayton Correctional Institution )
64

 

April 1, 2011 through October 31, 2011 

 

 
Personal Property   Staff Accountability          Health Care 

 

 

A. INQUIRIES  

 

Written inquiries are conducted for the most serious concerns communicated to CIIC such as 

personal safety, medical, and use of force. CIIC has conducted only one written inquiry 

regarding inmates at Dayton Correctional Institution since January 2010. The inquiry was in 

regard to harassment and retaliation from staff for filing a grievance. The inquiry also relayed 

concerns regarding personal property that was destroyed during a shakedown. 
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 Ibid. 
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SECTION VIII.  APPENDIX 

 

A. DCI RESPONSE TO CIIC 2011 INSPECTION SUMMARY 

  

Concern: Mental Health ï CIIC noted a concern for staffing levels, the overall knowledge of 

staff regarding how to handle mental health needs since the institution never before housed 

such a high number of inmates with mental health concerns and the need for more classroom 

space.  

Plan of Action/Tasks Assigned:  

 Mental Health staffing levels is currently being monitored by Sheila Downey, DWSS 

and it is expected that we will be near capacity by December 15, 2011 with the female 

population. Once the caseload has been determined by the Mental Health Staff, it will 

assist in determining the appropriate amount of mental health staffing needed to 

provide mental health services to meet the needs of the population. DCI has been 

approved to utilize temporary services and currently have an additional Psychologist, 2 

RNôs that deal specifically with Mental Health inmates and Operational Support 

Center has temporarily assigned a Mental Heath Supervisor. In addition, a licensed 

Psychiatrist is available by Tele-Med.  

 All DCI staff had additional Mental Health training prior to the arrival of the female 

population. The training was conducted by Mental Health staff from FPRC and ORW. 

This training increased the awareness to the Mental Health needs of the female 

population and to how best to deal with various encounters. DRC also mandates 

annually that all employees receive mental health training to include suicide 

prevention. 

 DCI is currently working to convert the vocational wood shop area into classroom 

space. This area is quite a large area and will most likely be divided into 2 to 3 

classrooms that may be utilized for program space. 

Assigned Staff/Agency for above tasks:  

 Lawrence Mack, Warden, Sheila Downey, DWSS, and Operation Support Center 

(OSC) Designee will monitor and determine the need for additional Mental Health 

staffing and make request if needed shortly after the caseloads have been determined 

but no later than January 1, 2012.  

 Vivian Covington, Administrative Assistant and Ed Leukhardt, Training Officer will 

submit the annual In-Service training plan to include mental health training prior to 

June 1, 2012 for fiscal year 2013. 

 George Crutchfield, DWO, Mike Reid, Maintenance Superintendent will submit plans 

regarding converting the wood shop to classroom space to Construction/Activation and 

Maintenance by January 1, 2012. 
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Concern: Housing Unit Showers ï CIIC noted the units were very clean but the showers 

floors were in need of additional cleaning and painting especially in Flyers 1 and Tartens 2. 

Soap scum on shower walls and floor and some areas needing paint. In addition, some inmates 

were concerned with privacy issues regarding the showers.  

Plan of Action/Tasks Assigned:  

 The current OPI cleaner does not remove all the soap scum, therefore, quarterly the 

Sgtôs will be responsible for monitoring the Tilex use, maintaining the inventory and 

proper protection gloves and googles given to the unit porters when cleaning showers 

with Tilex. This task will be ongoing and will be conducted quarterly.  

 It was determined that the problem with the paint in the showers is the use of baby oil 

in the shower. When DCI was a male facility not much baby oil was used, however, 

being a female population the use of baby oil is much greater. Therefore, our Health & 

Safety Officer recommended to restrict use of baby oil when showering as it is a 

petroleum base and will deteriorate the epoxy paint which is also a petroleum based 

product. In addition, a 3rd shift painting crew is being considered to allow areas that 

are heavily used such as the showers, to be painted and allow time for paint to dry 

properly. Hopefully, if budget allows the painting of all showers will be completed by 

April 1, 2012.  

 The complaints received on the privacy issues were of the new shower curtains placed 

in all housing unit showers. However, no body parts can be seen through the shower 

curtains and only feet and below the knees can be seen when the shower curtains are 

closed. In addition, these shower curtains were chosen by the DWO and the DWSS as 

these were highly recommended and used throughout numerous correctional agencies 

in the United States. The curtains are thick enough to be washed and have Velcro 

instead of hooks to attach the shower curtains which are also a plus for safety.  

 

Assigned Staff/Agency for above tasks:  

 Pamela Burton, Unit Manager and Terrance Griffin, Investigator/Unit Manager will be 

responsible for tasking the Sgt. For cleaning of the showers quarterly.  

 Mike Reid, Maintenance Superintendent, Pamela Burton, Unit Manager and Terrance 

Griffin, Acting Unit Manager will assign a 3rd shift paint crew that will be trained by 

Maintenance Personnel by December 19, 2011. In addition, a 3rd shift painting 

schedule will be completed that will ensure all showers will be painted by April 1, 

2012.  
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Concern: Segregation ï CIIC noted the need for repainting the cell floors, walls, showers and 

replacing the metal shower curtain hooks. In addition, there were rolled up towels at the base 

of the cell doors and staff relayed it was to keep out gnats and roaches. Also, it was noted that 

staff was concerned regarding the lack of metal screening on the top ranges.  

Plan of Action/Tasks Assigned:  

 Maintenance Staff will complete a painting schedule for segregation cells and showers 

by December 19, 2011. If the budget allows, the painting schedule will be completed 

by April 1, 2012.  

 Shower curtains will be replaced in segregation with the ones used in the housing units 

and installed by Maintenance no later than December 30, 2011.  

 Pest Control vendor will spray and treat area monthly or as needed to control the gnat 

and roach problem.  

 A Back to Basics committee will be assigned to determine the need for metal screening 

on the 2nd ranges in segregation. If it is determined there is a need, then a plan will be 

submitted to Construction Activation and Maintenance (CAM) at Operation Support 

Center for approval. This committee will meet no later than December 19, 2011 and 

findings submitted to Warden no later than December 28, 2011. If Warden approves 

findings and is the recommendation for the metal screening, then the plan will be 

submitted to CAM no later than January 16, 2012.  

 

Assigned Staff/Agency for above tasks:  

 Mike Reid, Maintenance Superintendent will submit a schedule for his maintenance 

workers to complete the painting of the cells, floors, walls and showers in segregation 

to all be completed by no later than April 1, 2012 if budget allows.  

 George Crutchfield, DWO will have the Business Office order the proper shower 

curtains for segregation and Mike Reid will schedule installation to all be completed no 

later than December 30, 2011.  

 Rick Terrill, Health & Safety will coordinate with pest control vendor to spray and 

treat monthly or as needed to control the gnat and roach problem in segregation. This 

will begin in the month of December 2011 and be ongoing.  

 The B2B committee will include at a minimum a member from each of the Unions, 1 

security exempt position, Major F. Davidson and 1 employee from the Business Office. 

The findings will be submitted to George Crutchfield, DWO by December 27, 2011 for 

review, then to the Warden by December 30, 2011 for final review.  
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Concern: Housing Unit - Cell Door Locks and Unit Laundry ï CIIC noted concerns with 

the electronic metal lock on the cell doors being inoperable. In addition, concerns with the unit 

laundry with only having 1 washer and 1 dryer per housing area were inadequate to meet the 

need of the population.  

Plan of Action/Tasks Assigned:  

 DCI is currently installing a new Simplex System in all the housing units to control 

electronically all the housing unit cell door locks. This project was a capital project 

that has been approved and is currently being installed but has taken longer than 

anticipated. The project should be completed in all housing units prior to April 1, 

2012. It should also be noted that the locks can be manually locked by the Officer in 

the pod and we meet the Fire Marshall terms as far as fire drills are concerned. Rick 

Terrill, Health and Safety Officer stated DCI had to meet a 4 minute evacuation of a 

housing area to be in compliance and the drill was observed by the Fire Marshall and 

we met compliance.  

 The unit laundry was for inmateôs personal clothing, however, majority of the female 

inmate population was using it for all of their laundry until recently, when the 

Inspector notified all inmates via the DCTV and a posting in the units regarding state 

laundry. Each pod is given an opportunity twice weekly to send their state issued 

clothing to be laundered by the Quartermaster in State Laundry. Also, there is a 

weekly sheet exchange as well as a monthly washing of blankets at state laundry. 

Furthermore, it was first thought that the electricity available would only handle a 

washer and dryer in each unit, however, after maintenance personnel conducted a 

thorough review of the areas, it was determined that and additional washer and dryer 

could be placed in each housing area. Therefore, it is currently being negotiated to 

have a contract with a local vendor for double stack which will allow 2 washers and 2 

dryers per housing area. This is to be completed by January 30, 2012.  

 

Assigned Staff/Agency for above tasks:  

 Mike Reid, Maintenance Superintendent has already assigned his staff to work with 

vendor during this installation period of the new Simplex System for electronically 

controlling the cell door locks. Also, security has assigned Officers with security with 

the vendor during this time of installation. This project is to be completed prior to 

April 1, 2012.  

 David Ragland, Business Office will be obtaining the contract for the washers and 

dryers in each unit. Once the contract is in place, the vendor is responsible to install 

and keep in good repair all washers and dryers. This has shown to be cost effective 

when you consider the cost of repair, parts and labor saved by having the contract. 

This contract for 2 washers and dryers per housing area is to be in force by January 30, 

2012.  
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B. PROGRAM SCHEDULE 
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C. DATA TABLES  

 

Table 1. 

Inspectorôs Report 

January 1, 2010 through December 31, 2010 
Grievance Numbers 

Total Number of Grievances Filed During Year 43 

Total Number of Inmates Who Filed Grievances During Year  30 

Highest Number of Grievances Filed by Single Inmate 3 
 

Grievances on Hand at Beginning of This Period 2 

Grievances Received during this period  43 

Total 45 
 

Grievances Completed During This Period 42 

Grievances on Hand at End of This Period 3 

Total 45 

 

ICR Summary 

Number of Informal Complaints Received 366 

Number of Informal Complaint Responses Received 349 

Number of Informal Complaint Responses Untimely 43 
 

 

Granted W B O Total 

Granted ï Problem Corrected 2 2 0 4 

Granted ï Problem Noted, Correction Pending 4 3 0 7 

Granted ï Problem Noted, Report/Recommendation to the Warden 1 0 0 1 

Subtotal Granted 7 5 0 12 
 

Denied 

Denied ï No Violation of Rule, Policy, or Law 3 4 0 7 

Denied ï Staff Action Was Valid Exercise of Discretion 2 3 0 5 

Denied ï Insufficient Evidence to Support Claim 7 8 0 15 

Denied ï False Claim 0 0 0 0 

Denied ï Failure to Use Informal Complaint Procedure 0 0 0 0 
Denied ï Not within the Scope of the Grievance Procedure 0 0 0 0 
Denied ï Not within Time Limits 0 0 0 0 

Subtotal Denied 12 15 0 27 
 

Withdrawn at Inmateôs Request 3 0 0 3 
 

Pending Disposition 0 0 0 0 

TOTALS  22 20 0 42 
Percent 52.4% 47.6% 0% 100% 

Extensions 
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14-Day Extensions 0 

28-Day Extensions 0 

Total 0 

 

Table 2. 

Use of Force with Racial Breakdown 

CY 2010 

 Black  White Other Total 

Use of Force Incidents  10 4 0 14 

Percentage 71.4% 28.6% 0% 100% 
 

Action Taken on Use of Force Incidents: 

Assigned to Use of Force Committee for Investigation 4 2 0 6 

Logged as ñNo Further Action Requiredò 6 2 0 8 

Referred to the employee disciplinary process 0 0 0 0 

Referred to the Chief Inspector  0 0 0 0 
 

Number of investigations not completed within 30 days 

and extended 
2 0 0 2 

 

Number of extended investigations from previous month that were: 

Completed  3 2 0 5 

Not Completed  2 0 0 2 
 

Table 3. 

Use of Force with Racial and Monthly Breakdown 

CY 2010 

 Black  White Other Total 

January  0 1 0 1 

February 0 0 0 0 

March  3 0 0 3 

April  0 0 0 0 

May 1 1 0 2 

June 0 1 0 1 

July 2 0 0 2 

August 0 1 0 1 

September 1 0 0 1 

October 1 0 0 1 

November 2 0 0 2 

December 0 0 0 0 

Totals 10 4 0 14 
 

Staff is authorized to utilize force per DRC Policy 63-UOF-01 and Administrative Rule 5120-9-01, which 

lists six general circumstances when a staff member may use less than deadly force against an inmate or 

third person as follows:   
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1. Self-defense from physical attack or threat of physical harm. 

2. Defense of another from physical attack or threat of physical attack. 

3. When necessary to control or subdue an inmate who refuses to obey prison rules, regulations, or 

orders. 

4. When necessary to stop an inmate from destroying property or engaging in a riot or other 

disturbance. 

5. Prevention of an escape or apprehension of an escapee. 

6. Controlling or subduing an inmate in order to stop or prevent self-inflicted harm. 

 

Administrative Rule 5120-9-02 requires the Deputy Warden of Operations to review the use of force 

packet prepared on each use of force incident, and to determine if the type and amount of force was 

appropriate and reasonable for the circumstances, and if administrative rules, policies, and post orders 

were followed.  The Warden reviews the submission and may refer any use of force incident to the two 

person use of force committee or to the Chief Inspector. The Warden must refer an incident to a use of 

force committee or the Chief Inspector. The Warden must refer an incident to a use of force committee or 

the Chief Inspector in the following instances: 

 

 Factual circumstances are not described sufficiently. 

 The incident involved serious physical harm.  

 The incident was a significant disruption to normal operations.  

 Weapons, PR-24 strikes or lethal munitions were used.  

 

Table 4. 

Assaults: Inmate on Inmate  

CY 2009 to October 2011 

Category of Assault 2009 2010 2011 YTD 

Physical Assault 3 4 0 

Harassment Assault 1 0 0 

Sexual Assault 0 0 0 

Total 4 4 0 

 

 

Table 5. 

Assaults: Inmate on Staff 

CY 2009 to October 2011 

Category of Assault 2009 2010 2011 YTD 

Physical Assault 2 1 0 

Harassment Assault 1 0 0 

Sexual Assault 0 1 0 

Inappropriate Contact 0 1 0 

Total 3 3 0 
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Table 6.  

Investigator Monthly Report Summary by Type of Investigation 

CY 2010 

Investigations Cases Initiated 

Drugs (Staff/Inmate) 13 

Drugs (Inmate/Visitor) 11 

Drugs (Mail/Package) 0 

Drugs (Staff) 1 

Drugs (other) 4 

Positive Urinalysis 66 

Staff/Inmate Relationship 0 

Staff Misconduct 2 

Assault-(Inmate on Staff) 0 

Assault (Inmate on Inmate) 0 

Sexual Assault (Inmate on Inmate) 0 

Other: 12 

Background Investigations 49 

Total 158 
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D. INSPECTION CHECKLISTS  
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